Peer Evaluation Process

Procedure:

Evaluator and instructor will hold a pre-evaluation conference to review the objectives for the class, the activities planned for the class, and the ground rules for observation. The following form is intended to be a guide to classroom observation and should be discussed at the pre-evaluation conference to determine the topics that are relevant to the class being observed. Please make your comments as detailed and specific as possible.

PART I: Pre-Evaluation Conference

The purpose of the pre-evaluation conference is to establish an agreement between peer evaluator and the person being evaluated. Such an agreement should include at least the following discussion points:

1. Review of objectives for the class being observed.

2. Ground rules for the observation period.

a. Establish the list of observational objectives using the peer evaluation form.

b. Are there any particular aspects of the instructor’s style about which additional feedback is requested?

c. Are there any particular aspects of the students’ behaviour about which additional feedback is requested?

d. Does the instructor want discussion to occur between the evaluator and students regarding the class?

e. If the observer identified problem areas, how will these be managed in the evaluation feedback and report?

PART II: Peer Observation Form

Instructor: ___________________________________________________

Class observed: _______________________________________________

Evaluator: ______________________________________________    Date: ________________

	1. Clearly defines the objectives for the class and organizes the class activities to meet the objectives.

	
	Provides an outline of how class should progress and topics to be covered.



	
	Focuses student attention on the topic.



	
	Summarizes periodically when appropriate.



	
	Varies activities over the class period.



	
	Makes appropriate use of class time.



	
	Appears to be well prepared for the class and material is organized.



	Comments:




	2. Demonstrates command of the subject matter



	
	Refers to recent developments in the field.



	
	Shows the relation of theory to practice.



	
	Presents facts or concepts from related fields or relates content to other knowledge areas.



	Comments:




	3. Provides an atmosphere that is interactive and conducive to learning.



	
	Appears interested and enthusiastic.



	
	Engages class members in appropriate discussion and active involvement.



	
	Asks a variety of questions to stimulate student response.



	
	Encourages student participation and questions.



	
	Questions from students were handled effectively.



	
	Creates a pleasant, relaxed atmosphere, using a variety of presentation styles.



	
	Distractions (e.g., students talking) were handled appropriately.



	
	Treats students with respect.



	
	Uses humour appropriately.



	Comments:




	4. Communicates clearly and effectively to the level of the students.



	
	Paces delivery to students’ capacity to follow.



	
	Presents material at a level of difficulty that is appropriate for the class and students.



	
	Gives clear definitions and explanations of terms, concepts and principles.



	
	Uses relevant examples.



	
	Presents topics in a logical sequence.



	
	Speaks clearly and without distracting mannerisms.



	
	Encourages students to think for themselves.



	Comments:




	5. Effectively manages the learning environment and resources.



	
	Where possible, modifies the physical arrangements to match planned classroom activities.



	
	Chooses illustrative materials or teaching aids which are appropriate (e.g., handouts, posters, slides, overhead transparencies)



	
	Uses teaching tools effectively (e.g., chalk/white board, slides, videos)



	Comments:




6. Additional Overall Comments

Course Structures and Syllabus:

Please use this page to comment on any or all of the following topics:

· Course outline

· Tests and assignments

· Grade determination

· Text books and supplementary readings

· Teaching style

· Other

PART III:  Post-evaluation Conference

The purpose of the post-evaluation conference is to review the form completed in Part II and to discuss the observations made.

The conference should focus on objective observations of teaching behaviour, the reduction of evaluation bias and feedback, which is constructive.

Discussion should include at least:

1. Review of inferences which are drawn by the evaluator regarding the observations made during the class. Where possible, there should be an objective focus on behaviour.

2. Review of additional areas of observational feedback as determined from the pre-evaluation conference.

3. Review of particular problems with possible solutions.

Some important points for the evaluator to note:

· Be congruent in your presentation (i.e., practice what you preach)

· Link comments to direct objectives of behaviour wherever possible.

· Try to be aware of your own biases and identify them.

· Avoid sweeping generalizations that are non-differential and which turn what should be a specific point into a generalized or threatening attack on the individual.

· Avoid incorporating like or dislike of the individual into the evaluation framework.

PART IV:  Post-evaluation Conference

Summary of review (completed by evaluator):

Comments, including reasons for choice of evaluator (completed by instructor):

Signature of Evaluator: __________________________________________________________

Signature of Instructor: __________________________________________________________

Date: __________________________________

