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Process for Degree Programs 
*Highlighted steps are related to the external (government) review. 

 

1. Program proposal or change originates, generally in a narrative form.  

The program proposal or change originates in a department or area of a Faculty/School,  with 
specific faculty members, or from other sources.  

2. Faculty/School Calendar Editor completes the standard Curriculum Coordinating Committee 
forms. ROSS assists with the completion of the forms. 

3. Faculty/School Calendar Editor consults with Assistant Dean or Associate Dean and modifies 
the CCC form as required. 

4. Faculty/School Calendar Editor consults with ROSS to ensure the proposal or change is 
compliant with Calendar legislation and able to be entered into CAPP. 

5. The Faculty/School Calendar Editor completes the appropriate Program Approval Template 
(see page 5) and forwards it to the VP Academic office.1  

6. Faculty/School Curriculum Committee reviews and approves the CCC form. 

7. Faculty/School Calendar Editor gets ROSS, CAPP, and Library Impact approvals. 

8. Faculty/School Council reviews and approves the CCC form. 

9. Curriculum Coordinating Committee reviews and approves the CCC form. 

10. The VP Academic office, in consultation with the Faculty/School Calendar Editor, conducts a 
final edit of the program approval template as required.  

11. The VP Academic office submits the program approval template to Alberta Advanced 
Education and Technology for System Coordination Review. 

During the System Coordination Review, the VP Academic office provides further information 
as requested by Alberta Advanced Education and Technology, consulting with the 
Faculty/School as required. The VP Academic office updates the program proposal or change to 
reflect the further information requested. 

12. General Faculty Council reviews and approves the CCC form. 

13. Alberta Advanced Education and Technology refers the program proposal or change to the 
Campus Alberta Quality Council. 

14. VP Academic office revises the program proposal to reflect updates and new information from 
the System Coordination Review and submits the program proposal to the Campus Alberta 
Quality Council.  

15. Review by Campus Alberta Quality Council.  

During the Quality Council review process, the VP Academic office, in consultation with the 
Faculty/School Calendar Editor, provides any further information requested by Campus Alberta 
Quality Council. 

                                                
1 The Faculty/School Calendar Editor can cut and paste the template from this document into a new Word document, or 
contact P. Sparrow-Clarke (ph. 1840; email paul.sparrowclarke@uleth.ca) for an electronic copy of the template. 



 

Program Approval Process_external_1.3.doc   2 

16. If the Council approves the proposal, then Campus Alberta Quality Council recommends 
approval to the Minister of Advanced Education and Technology. 

17. Approval by Minister of Advanced Education and Technology. 

 

NOTES:  

The new program or program change cannot be included in the Calendar until it is approved by the 
Minister of Advanced Education and Technology.  

After approval, the Institutional Analysis office enters the program proposal into the Program 
Registry System. 

Timeline 
Under normal circumstances, from program proposal initiation there is a two-year lag time until the 
program receives Ministerial approval and can appear in the Calendar.  

Example: A program proposal reviewed by the Faculty/School Council in October 2007 will be 
approved by the Minister in August 2008 and eligible for inclusion in the 2009-10 Calendar. 

Note that the timeline is approximate, and depends on many variable factors. The timeline for 
external government review is based on two assumptions: (1) System Coordination Review takes four 
months; and (2) the Campus Alberta Quality Council review takes five months. These two 
assumptions are rough estimates based on feedback from the Government of Alberta. 

 

Year 1 Jan - Aug  Initiate program proposal. 

   Complete CCC form. 

   Consult with Assistant/Associate Dean and modify CCC form. 

   Consult with ROSS to ensure Calendar and CAPP compliance 

   Complete program approval template and forward to VP Academic office 

   Review of CCC form by Faculty/School Curriculum Committee 

 Sept - Oct  Get ROSS, CAPP, and Library Impact approval  

   Review of CCC form by Faculty /School Council 

 November  Review of CCC form by Curriculum Coordinating Council 

   Complete final edit of program approval template and submit to Advanced Education and 
Technology for System Coordination Review 

 December  Review of CCC form by General Faculties Council 

Year 2 March  System Coordination Review done 

   Revise program approval template and submit to Campus Alberta Quality Council for academic 
quality review 

 August  Receive Ministerial approval 

   Give ROSS approval to add program to Calendar for following academic year 

 

Related to external (government) review  
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Program Approval Templates 
 

Program changes and new programs must be submitted to Alberta Advanced Education and 
Technology / Campus Alberta Quality Council for approval, using one of four templates: 

 

Template: Use this template for: 

Template A  A change in the credit weight required for the program (defined at the major 
level) above 5%. 

 A major/specialization title change (e.g. Nutritional Science to Nutrition). 

 A simple degree title change. 

 A short-term suspension (add an enrolment projection table). 

 A program termination (add an enrolment projection table). 

Template B  A restructured degree and/or new major within existing degree that is built on 
existing program structures and offered primarily from existing course offerings, 
faculty, and other resources (e.g., adding Italian Studies to an existing BA 
program using primarily existing courses). 

 A substantive degree title change (e.g., MSc Physical Therapy to MSc 
Rehabilitation Science). 

Template C  A new degree program in a new discipline or level that involves new program 
structures and/or significant faculty, course offerings, or other resource 
expansion. 

Template D  A new degree type that is a significant departure from existing programming.  
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Template A 
Basic Information 

1.  Title of the program: 

2.  Proposed start date: 

3.  Length of the program (years): 

4.  University and academic unit: 

5.  Collaborating partners at other institutions: 

6.  Contact person, with phone and email: 

7.  Completed / proposed approval path: 

8.  Attach proposed program and course calendar changes and other supporting documentation. 

Program Impact and Rationale  

9. Describe the nature of the change.  

10. What is the rationale for the proposed change?  

11. Provide the expected enrolment (or other) impact on the academic unit(s) offering the program 
and other affected units if applicable. Include current enrolment.  

12. Do you anticipate an enrolment (or other) impact on programs at other institutions or regulatory 
bodies? Describe any consultations that have occurred with other institutions and professional 
organizations.  

13. Are there any resource implications (budget, IT, library, laboratory, space, student services as 
applicable) for the proposed change? 
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Template B 
Basic Information 

1. Title of the program: 

2. Proposed start date: 

3. Length of the program (years): 

4. University and academic unit: 

5. Collaborating partners at other institutions: 

6. Contact person, with phone and email: 

7. Completed / proposed approval path: 

8. Attach proposed program and course calendar changes and other supporting documentation. 

Rationale and Quality 

9. Provide an overview of the program, including distinctive features relative to existing offerings.  

10. What is the rationale for the proposed change, and how will it affect program quality?  

11. Outline the University’s demonstrated expertise and capacity in this program area. For graduate 
programs – address the experience of the unit in advanced work and your ability to deliver a 
quality program by commenting on your depth in the discipline. Provide a list of the names and 
expertise of faculty members, and where available the progress of students who have already 
graduated. 

12. How does the proposed change further the University’s academic plan? 

Note: The proposed change builds on existing programs and resources, so quality will be monitored 
as part of the university’s ongoing assessment processes. 

Demand and Administration 

13. Outline the expected impact of the change in terms of professional and academic opportunities 
for current and prospective students.  

14. Provide the expected enrolment (or other) impact on the academic unit(s) offering the program 
and other affected units. Include current enrolment where applicable.  

15. Do you anticipate an enrolment (or other) impact on programs at other institutions or regulatory 
bodies? Describe any consultations that have occurred with other institutions and professional 
organizations.  

16. Describe the current student demand for the change.  

17. Is there an economic demand? Is there any anticipated impact on employers, including clinical or 
other student placements, and if so what consultation has occurred? 

18. Are there any resource implications (budget, IT, library, laboratory, computer, space, practicum 
liability insurance, student services as applicable) for the proposed change, and if so where will 
those resources come from? Provide a budget for any long-term or one-time implementation 
costs. 
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Template C 
Basic Information 

1. Title of the program: 

2. Proposed start date: 

3. Length of the program (years): 

4. University and academic unit: 

5. Collaborating partners at other institutions: 

6. Contact person, with phone and email: 

7. Completed / proposed approval path: 

8. Attach proposed program and course calendar descriptions, overall program structure and 
requirements, and other supporting documentation. 

Rationale and Quality 

9. Provide an overview of the program, including distinctive features relative to existing offerings, 
the modes of program delivery available, and any experiential components.  

10. What is the rationale for the proposed new program?  

11. Outline the University’s demonstrated expertise and capacity in this program area. For graduate 
programs - address the experience of the unit in advanced work and your ability to deliver a 
quality program by commenting on your depth in the discipline. Provide a list of the names and 
expertise of faculty members, and where available the progress of students who have already 
graduated. 

12. How will the program expose the learner to a high quality learning experience? 

13. Provide a brief demonstration of external support regarding the value of the program. 

14. Describe how this new program is reflected in the university’s strategic and academic plans, 
business plan, and accessibility plan. 

15. Give information on quality assessment, including criteria to be used for continuous evaluation. 
How will learner outcomes be measured? 

Demand and Administration 

16. Outline the expected impact of the new program in terms of professional and academic 
opportunities for current and prospective students.  

17. Provide the expected enrolment (or other) impact on the academic unit(s) offering the program 
and other affected units. Include current enrolment where applicable.  

18. Do you anticipate an enrolment (or other) impact on programs at other institutions or regulatory 
bodies? Describe any consultations that have occurred with other institutions and professional 
organizations.  

19. Provide a program implementation plan by academic year (start to maturity). Include the impact 
on any programs being phased out, particularly with regard to resources and support. 

20. Describe how the proposed program fits within the broader Alberta post-secondary system. Is it 
unique to the province, country? Does it compete with or complement other programs in the 
system? If the program is similar to or duplicates an existing program, is the duplication 
warranted? How does the program advance Campus Alberta? 
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21. Describe the current student demand for the new program.  

22. Is there labour market demand for this program? What steps were taken to assess labour market 
demand? The demand analysis should be support with relevant data. 

23. Explain the level and kind of support that will be provided by professional organizations, 
regulatory bodies, employers, and industry. Provide evidence of consultation and support.  

24. Provide evidence that employers will provide sufficient placements to support the clinical, coop 
and work experience requirements of the program. 

25. Describe the opportunities graduates will have for progression to further study in this field or in 
professional fields. Provide evidence of consultation. 

26. Are there any resource implications (budget, IT, library, laboratory, computer, space, practicum 
liability insurance, student services as applicable) for the proposed change, and if so where will 
those resources come from? Provide a budget for any long-term or one-time implementation 
costs. 
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Template D 
The questions below were developed by Advanced Education and the Campus Alberta Quality 
Council. Some (especially the last half) look for information that has already been determined for 
existing University programs. In those cases, Universities will indicate that the answer is the same as 
for all existing programs at that level, or point to an established program with parallel structures. 

Attach proposed program and course calendar descriptions, completed/proposed approval path, and 
other supporting documentation. If the proposed program is referred by the Minister to CAQC for a 
full review using external evaluators, Part A must be updated to reflect changes as a result of the 
system coordination review, and forwarded with Part B to CAQC. 

Part A - System Coordination Review  

Overview 

1. The institution 

2. The title of the program and length of program (in years or semesters) 

3. The credential to be awarded and the rationale for its use 

4. Contact person (name, phone, email). 

5. The proposed start date 

6. Provide an overview of the program structure including a description of the goals of the 
proposed program. Indicate the distinctive features of the program and its relationship to the 
mandate of the institution. Include calendar level information about program requirements (e.g., 
core, general education and electives), specializations as well as course titles. 

7. Outline the expected outcomes of the program in terms of employment, self-employment or 
further education and provide the data upon which this assessment is based. What is the targeted 
employment and/or further education rate?  

8. Provide the enrolment plan for the program, identifying full-time, part-time and work experience 
enrolment, along with total FLE and anticipated number of graduates per year. Indicate the 
minimum viable enrolment. Include explanatory notes if needed.  
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Proposed Enrolment 2005-06 2006-07 2007-08 2008-09 Annual Ongoing 

 Total Full-Time head count 0 0 0 0 0 

 Full-Time Year 1      

 Full-Time Year 2      

 Full-Time Year 3      

 Full-Time Year 4      

 Total Part-Time head count 0 0 0 0 0 

 Part-Time Year 1      

 Part-Time Year 2      

 Part-Time Year 3      

 Part-Time Year 4      

 Total Work Experience hc 0 0 0 0 0 

 Work Experience Year 1      

 Work Experience Year 2      

 Work Experience Year 3      

 Work Experience Year 4      

 Total FLE 0 0 0 0 0 

 FLE Year 1      

 FLE Year 2      

 FLE Year 3      

 FLE Year 4      

 Anticipated No. of Graduates      

 

Institutional and System Issues 

9. Describe the relationship between this proposed program and the approved mandate of the 
institution. 

10. Describe how this initiative is reflected in the institution’s current strategic plan, business plan, 
and accessibility plan. 

11. Outline the institution’s demonstrated expertise and capacity in this or related program areas. 

12. Describe the proposed program’s impact on and relationship to existing programs at the 
institution. What are the anticipated impacts, positive or negative, on other programs?  

13. Outline the institutional development and academic approval processes that were followed in 
developing the proposal, including program advisory bodies formed by the institution. 

14. Describe how the proposed program fits within the broader post-secondary system. Is it unique 
to the region, province, country? Does it compete with or complement other programs in the 
system? If the program is similar to or duplicates an existing program, is the duplication 
warranted? How does this program advance Campus Alberta? 

15. Describe the consultation that has occurred with other institutions offering similar programs. 
Provide evidence of support. What opportunities for collaboration exist? 

16. State what transfer arrangements have been identified for students who want to transfer from 
this program to other degree programs in Alberta. What transfer arrangements have been 
identified for students to transfer into the proposed program from existing programs within the 
same institution, and from existing programs at other institutions? 

17. Describe how this program advances the province’s social and economic priorities. (E.g., 
Increased post-secondary participation rates, Aboriginal Policy Initiative, Rural Development 
Strategy) 

18. Describe how this program will benefit the Alberta post-secondary system (e.g., students, the 
institutions, the department).  Are there any negative implications for the system? 
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Marketability Assessment 

19. Describe what student demand currently exists and can be anticipated for this program. How has 
student demand been assessed? The demand analysis should be supported with relevant data and 
should be placed in the context of the post-secondary system. Some examples of demand data 
include surveys of existing students, surveys of high school students, ratio of applicants to 
admitted students in similar programs at the institution or elsewhere in the system, application 
patterns for similar programs at other institutions, and unsolicited student inquiries. 

20. Describe the economic demand for this program. What steps were taken to assess economic 
demand for the program? How will this program address the needs of employers? The demand 
analysis should be supported with relevant data at the regional, provincial and national level as 
appropriate. Some examples of demand data include labour force projections from industry and 
professional associations, demographic analysis, graduate employment from similar programs at 
other institutions, employer surveys. 

21. Explain the level and kind of support that will be provided by professional organizations, 
regulatory bodies, employers, and industry.  Provide evidence of consultation and support.  

22. Present evidence that employers will provide sufficient placements to support the clinical, coop 
and work experience requirements of the program. 

23. Describe the opportunities graduates will have for progression to further study in this field or in 
professional fields? Provide evidence of consultation. 

Financial Viability 

24. Outline the fiscal plan for implementation (projected revenue and costs in each year from launch 
to maturity). Include costs for new faculty and support staff hires (if applicable), expected 
sources of revenue and tuition rates and other fees to be charged. Include the assumptions being 
made and a risk analysis (internal and external threats to program viability) and the institution’s 
contingency plans.  

 Yr 1 Yr 2 Yr 3 Yr 4 Annual Ongoing 

Revenue:      

Institutional Resource Amount: $ $ $ $ $ 

Tuition Revenue Amount $  $ $ $ 

Indicate per Student Tuition 
Charge 

$ $ $ $ $ 

Partner Contributions Amount 
(Identify): 

$ $ $ $ $ 

Other Amount (Identify 

Source): 

$ $ $ $ $ 

Total Revenue: $ $ $ $ $ 

Expenditures      

Faculty and Staff $ $ $ $ $ 

Student/institutional support 

services 

$ $ $ $ $ 

Supplies $ $ $ $ $ 

Other $ $ $ $ $ 

Total Expenditures $ $ $ $ $ 

 

25. Identify any one-time costs associated with implementing this program. Provide a detailed 
budget. 

26. Outline the impact this program initiative will have on the institution’s resources and capacity. 
Will funds be re-allocated from existing programs and services? If so, which ones? 
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27. Indicate if the institution will require new funds to offer this program. Identify the sources of 
new funds (e.g., cost recovery tuition, Access Growth Fund, industry or foundation support). 

28. Outline the financial impact on students. Compare the proposed tuition with tuition levels for 
comparable programs. What percentage of students may seek support from the Students Finance 
Board? 

Part B - Campus Alberta Quality Council Program Review  

Program Specifics 

29. Provide an outline of the program structure and requirements (major, minor, cognates, core, 
general education, etc.) including credits in each category, a sample student program by year of 
program, and a summary description of the curriculum, including course calendar descriptions 
and prerequisites. Course outlines must be available for reviewers but are NOT to be included 
with the proposal. 

30. Where appropriate, indicate the method of establishing and a description of the competency 
profile that students are expected to attain in the program, and how this achievement will be 
evaluated. Providing a mapping of the courses to the competency profile, particularly in 
professional programs, is helpful. 

31. Provide a comparative analysis of the proposed program (curriculum, structure, admission 
requirements, etc.) with other similar programs offered elsewhere (especially in Alberta and 
Canada). 

32. Outline the admission criteria, residency requirements, academic performance progression 
requirements, and graduation requirements applicable to the program, along with the grading 
scheme. 

33. Provide a brief description of delivery methods including a description of the teaching/learning 
approach to be used as well as a description of the rationale for using the approach and delivery 
method. Provide evidence of adequate support for the approach and delivery method(s). 

34. Note any other relevant aspects of the proposed program that might affect quality (e.g., fast-
tracking, individual study, parts of the program to be offered in cooperation with another 
institution, etc.). 

Implementation and Resources 

35. Provide a program implementation plan by academic year (start to maturity) that includes any 
elements to be phased in (e.g., new faculty hires (if applicable), courses, minors). If a current 
program is being phased out, the implementation plan should include how both programs are 
being supported until the phase out and start up are completed. 

36. Provide a staffing plan that outlines the faculty and support staff at launch and at maturity of the 
program and how the number (head count and FTE), distribution and qualifications of teaching 
staff meet Council’s requirements and the objectives of the program as a whole (see Part A #6 
above). Include brief explanations of faculty categories (e.g., continuing, sessional, term) and 
faculty workload expectations. Include CVs of faculty teaching in the program as well as key 
administrators (see standard CV template). Be sure their permission has been given. 

37. Provide a description of plans for supporting scholarly activities and professional development 
of faculty teaching in the proposed program. 

38. For programs involving clinical or practicum placements, provide evidence that adequate liability 
insurance coverage will be arranged for by the applicant institution. 
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39. Describe the facilities, laboratory and computer equipment (as applicable) available to meet the 
specialized demands of the program, as well as plans to address any deficiencies in what might be 
required. 

40. Provide an inventory and analysis of library holdings to support the program (using standard 
library reference guides) and plans to deal with any deficiencies, and a description of student 
access to other information services. 

Consultation and Assessment 

41. Describe the criteria and methods which will be used to evaluate the success of the program, if 
approved for implementation, and how continuous quality improvement will be achieved. 
Include the expected outcomes, key performance indicators and performance targets for the 
program. 

42. Outline the consultation that has occurred with other institutions, organizations or agencies, 
including advisory bodies formed by the applicant institution to assist in program design, 
implementation and evaluation? This should include professional associations where appropriate, 
and prospective employers. If the program is subject to accreditation or approval of a regulatory 
body, provide a description of the review process, requirements of the body and status of the 
review. 

43. Include the report(s) of external independent academic experts. Normally, before the proposal is 
finalized, the applicant institution should consult with independent academic experts it selects 
from outside the applicant institution regarding all aspects of the program. The applicant 
institution should provide short résumés of the academic experts involved and a rationale as to 
why they were selected. Applicants should consider the value of having one of the experts 
conduct an on-site visit to assess the applicant institution’s library holdings and information 
access arrangements and other physical resources pertaining to the program area. In addition to 
the reports of these assessors, their brief résumés and reasons for their selection, also include the 
institution’s response to the reports. 

Other 

44. Disclose any adverse claims or allegations that might affect this application or be of concern to 
Council. 

45. Include a signed Statement of Institutional Integrity (see Council template on web site). 

46. Provide any other supporting documents such as course rotation schedules, faculty course 
assignments, Faculty Handbook, calendar that would add support to the applicant’s case and 
would help reviewers. 
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Process for Certificate and Diploma Programs 
1. Program proposal or change originates, generally in a narrative form.  

The program proposal or change originates in a department or area of a Faculty/School,  with 
specific faculty members, or from other sources.  

2. Faculty/School Calendar Editor completes the standard Curriculum Coordinating Committee 
forms. ROSS assists with the completion of the forms. 

3. Faculty/School Calendar Editor consults with Assistant Dean or Associate Dean and modifies 
the CCC form as required. 

4. Faculty/School Calendar Editor consults with ROSS to ensure the proposal or change is 
compliant with Calendar legislation and able to be entered into CAPP. 

5. The Faculty/School Calendar Editor completes the Program Registry System template (see page 
5) and forwards it to the VP Academic office.  

6. Faculty/School Curriculum Committee reviews and approves the CCC form. 

7. Faculty/School Calendar Editor gets ROSS, CAPP, and Library Impact approvals. 

8. Faculty/School Council reviews and approves the CCC form. 

9. Curriculum Coordinating Committee reviews and approves the CCC form. 

10. The VP Academic office, in consultation with the Faculty/School Calendar Editor, conducts a 
final edit of the Program Registry System template as required.  

11. The Institutional Analysis office enters the program proposal into the Program Registry System 
for System Coordination Review. 

During the System VP Academic office provides further information as requested by Alberta 
Advanced Education and Technology, consulting with the Faculty/School as required. The 
Institutional Analysis office updates the program proposal or change to reflect the further 
information requested. 

12. General Faculty Council reviews and approves the CCC form. 

13. Alberta Advanced Education and Technology recommends approval to the Minister of 
Advanced Education and Technology. 

14. Approval by Minister of Advanced Education and Technology. 

 

NOTE: The new program or program change cannot be included in the Calendar until it is 
approved by the Minister of Advanced Education and Technology.  
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Timeline 
Under normal circumstances, from program proposal initiation there is a 16-month time lag until the 
program receives Ministerial approval and can appear in the Calendar. Note that the timeline is 
approximate, and depends on many variable factors. The timeline assumes the System Coordination 
Review takes six months. 

Year 
1 

Jan - Aug  Initiate program proposal. 

   Complete CCC form. 

   Consult with Assistant/Associate Dean and modify CCC form. 

   Consult with ROSS to ensure Calendar and CAPP compliance. 

   Complete program approval template and forward to VP Academic office. 

   Review of CCC form by Faculty/School Curriculum Committee. 

 Sept - Oct  Get ROSS, CAPP, and Library Impact approval . 

   Review of CCC form by Faculty /School Council. 

 November  Review of CCC form by Curriculum Coordinating Council. 

   Complete final edit of program approval template and enter into Program Registry 
System for System Coordination Review. 

 December  Review of CCC form by General Faculties Council.  

 End of internal review process. 

Year 
2 

May  System Coordination Review done.  

 Receive Ministerial approval. 

 

Related to external (government) review 
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New Program Proposal Template for the 
Program Registry System 
Directions: Complete each section. Cells will expand as you type. 

Basics 

Program name  

Proposed program ID  

 
X 

Program type New program   Provider contact  
Select one. Program change   Phone  

Applied degree   Fax  

 
X  X 

Credential No credential/not applicable  Diploma—Post-Degree  

Select one. Certificate  Degree—Applied  

Certificate—Journeyman  Degree—Bachelor  

Certificate—Post-Basic  Degree—Master  

Certificate—Post-Degree  Degree—Doctoral  

Diploma  University Transfer  

Diploma—Post-Basic    

 
X  X 

Nature of proposal New  Suspension  

Select one. Expansion  Extension  

Termination   Reactivation  

Downsizing   Other  

 
X  X 

Primary funding source AL—base grant  Other public sources  

Select one (optional). AL—new funds  Student sources  

Other Alberta source  Private sources  

Other government source  Other sources  

 

 

Program length—years  

Program synopsis 
Describe the program. Include curriculum 

content, target student group, target 

employment, further education options, etc. 

 

Provider comments 

Include information about brokering 

arrangements, status of program accreditation 
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or approval by an outside body, etc. 

Details 

Section B: Detailed System Coordination Analysis 

Fit with mandate and business plan 

How does the proposed program fit with the 

institution’s mandate and business plan? 

 

Relationship to existing programs at 
the institution 

How does the proposed program fit with other 

programs at the institution, in terms of 

program type, student mix, and instructional 

expertise? What are the anticipated impacts 

(positive or negative) on existing programs? 

 

Similarity or relationship to other 
programs (in the region, province, 
country) 

How does the program fit within Alberta’s 

post-secondary system? Which programs does 

it complement/compete with? If there is 

duplication, how is it warranted? What are the 

laddering opportunities to/from the program? 

What features make the program unique? 

 

Consultation with other Alberta 
institutions offering similar programs 

What consultations have taken place with 

institutions that offer similar programs or that 

may be affected by the implementation of the 

program? What are the potential student 

transfer arrangements? 

 

What alternatives exist and why is 
this proposal the best strategy for 
the system? 

Why is a new program being developed rather 

than brokering or expanding an existing 

program? How will the system benefit from 

establishing the proposed program? 

 

Section C: Marketability Assessment 

Results of student demand analysis 

What steps have been taken to assess student 

demand (Application Submission Initiative 

data; student inquiries, surveys, wait lists, 

etc.)? What are the qualitative/quantitative 

results? What is the institution’s plan for 

student recruitment and selection? 

 

Results of economic demand 
analysis 

What steps have been taken to assess regional, 

provincial, and national labour market demand 

(employer surveys, job ads, labour market 

statistics, etc.)? What are the qualitative/ 

quantitative results? If the program does not 

lead directly to employment, what are the 

long-term economic benefits for graduates? 
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Evidence of support from industry, 
employers, professional 
organizations, other institutions 

Which employers, professional associations, 

regulatory bodies, and institutions were 

consulted, and which of them will be 

submitting letters in support of the program? If 

work experience is part of the program, which 

employers are willing to provide placements? 

 

Employability outcomes 

What are the expected outcomes of the 

program in terms of employment, self-

employment, or further education? What is the 

targeted employment and/or further education 

rate? How will this program fit into a student’s 

career path or lifelong learning plan? 

 

Section D: Demonstration of Financial Viability 

Annual budget and funding sources 
Provide detailed budget information in the 

Funding section.  If necessary, use this section 

to include additional information. 

 

Anticipated impact on internal 
resources 
If institutional resources will be a source of 

revenue, what is the source of funding (e.g.: 

fundraising, re-allocation)? What will the 

impact be on other programs and service areas 

(e.g.: student services, library, facilities)? 

 

Anticipated financial impact on 
students and Students Finance 

How does the tuition fee compare with similar 

programs at the institution and across the 

system? What is the anticipated percentage of 

students who will seek SF support? 

 

Section E: Evaluation Plan 

Procedures for evaluation 

What are the institution’s procedures for 

program evaluation? 

 

Performance measures and expected 
outcomes or performance targets 

What key performance indicators/targets will 

be used to measure success of the program? 

 

Appendices 

Appendix A—curriculum and 
program structure 

List course names, numbers, credits/hours; 

practicum credits/hours; course descriptions; 

and total instructional hours. 

 

Appendix B—other 

Include any additional information in support 

of the proposal. 
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Enrolment 

List proposed enrolment data.  If program implementation will occur over a number of years, provide data 
for each year up to full implementation.  If part-time students are anticipated, convert part-time enrolments 
and include in full-time enrolment projections. 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Ongoing 

Total full-time        

Full-time year 1        

Full-time year 2        

Full-time year 3        

Full-time year 4        

Full-time year 5        

Full-time year 6        

Total FLE number        

FLE year 1        

FLE year 2        

FLE year 3        

FLE year 4        

FLE year 5        

FLE year 6        

Number of graduates        

Provider comments 

Provide clarification of or 

additional information about the 

data in the enrolment table. 

 

Funding 

Provide the program budget, including the applicable sources of revenue in the following categories.  If 
program implementation will occur over a number of years, provide data for each year up to full 
implementation. 

 Year 1 Year 2 Year 3 Ongoing 

Annual budget amount 
(projected expenditures)     
Institute resource amount 
(institutional financial contribution)     
Tuition revenue amount 
(total anticipated amount)     
Partner contributions amount 
(corporate, employer, or foundation support)     
Other amount 
(EPE, AIT, EII, or federal funding)     

Student tuition rate 
(per student/FLE tuition)     
Historical funding amount (inactive)     
Revised funding amount (inactive)     

Provider comments 

Provide a brief explanation of the budget 

information included in the funding table. 

Identify anticipated in-kind contributions by 

the institution or by corporations/employers. 
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Specialization 

Specialization name   Nature of change New 

Specialization code   Implementation date dd-mmm-

yyyy 

Specialization Load/Length 

Instructional hours/credits   Instructional load  

Practicum hours/credits   Practicum load  

Work experience factor   Actual load  

Actual weeks   Adjusted actual load  

Adjusted actual weeks   Full load  

   Full load equivalent (FLE)  

Providers 

Leading institution  

Collaborating providers  

Specialization name  

Specialization code  

Institution Review and Approval 

Program Chair: Date: 

Comments: 

 

 

 

Dean: Date: 

Comments: 

 

 

 

Vice President Academic: Date: 

Comments: 

 

 

 

Academic Council Date: 

Comments: 

 

 


