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LA SWIM CLUB AND FAMILY AGREEMENT

In order to clarify the commitments of both the Club and its members, families are asked to uphold the spirit of the agreement specified below.  

I Accept the LA Swim Club and Family Agreement:______________________
SWIMMER CODE OF CONDUCT

Our Mission, Team Objectives, and Team Goals require a special environment.  In order to foster an environment that is conducive to athletic excellence and personal growth the following swimmer responsibilities have been adopted as the LASC Swimmer code of conduct.

Attitude is the single most important skill that will dictate all controllable aspects of your life.  Behaviour, and eventually performance, is merely a reflection of attitude.  Having the right attitude is everything!  

· It is expected that individual attitude and associated behaviour will reflect our team mission, team objectives, and team goals.  And these attitudes and behaviours will reflect positively on the individual swimmer, LA Swim Club, Swim Alberta, and Swimming Canada.
· In the event where an individual’s attitude and behaviour is inconsistent with of the team mission, objectives, and goals it will be the responsibility of all team members to politely call to the attention of the offending individual what he/she is doing and remind him/her to get back on track. 
SWIMMER ATTITUDE EXPECTATIONS
· Keep Moving Toward Excellence

· Always keep the end in mind.  Don’t tolerate goal distracting or goal detracting behaviour.  Ask yourself, “Is my immediate attitude and behaviour helping me to achieve personal and team success?”

· Maintain a lifestyle that will allow for proper sleep, rest, nutrition, for optimal performance.
· Do not use illegal drugs or abuse alcohol.
· No Grief

· No put downs or personal attacks.  No jokes at anyone’s expense, including your own.
· Respect and abide by the LASC, Harassment, SNC Harassment Policy and Swim Alberta Hazing Policy.
· No Excuses

· Learn from mistakes and get back on track.  Make corrections.

· No Complaints

· Don’t complain.  Instead make a contribution to our program.  If it is your perception that something is wrong, express complaints solely to someone who can do something about that which concerns you.  If and when you voice a concern, please also offer a suggestion for corrective action.

· Appreciate the Reminder

· Occasionally you may be inattentive or distracted from your goals and slip off track.  When a teammate or coach calls to your attention, your relapse, appreciate the reminder and get back on track.  Please remind teammates in a tactful manner.

· Show Respect and Class

· Respect every team member, including yourself, coaches, parents, officials and competitors.  Show courtesy to others, treat others with dignity, and conduct yourself in a classy manner.

· Contribute, Support, Encourage, Challenge, Compliment and Applaud, Make it Fun!

· Create a positive environment using your leadership skills.
· Advocate Lethbridge Swimming

· We expect every team member to act as an advocate for our program.  Say nothing but good things about our program, our staff, and team members.

· If you notice inadequacies, raise the issue within the club as per our policies on complaints, but continue to serve as an ambassador to Lethbridge.

Serious infractions by an athlete to the code of conduct, as determined by the Head Coach/Director of Swimming or LASC Board of Directors, will result in one or all of the following penalties:

· On Travel Events/Tours, the immediate suspension of the swimmer’s participation from training camp, swim meet, and team activities.  The swimmer may also be sent home at the family’s expense if additional charges are required.

· Remove the swimmer from the remainder of the workout; suspend the athlete from training until a swimmer, parent conference and appropriate actions have been implemented.

· Revoke Membership.

I, herby agree to abide by the rules of conduct as outlined in the Swimmer Code of Conduct.
Swimmer 1 Signature

___________________________________________________

Swimmer 1 Name Printed
___________________________________________________

Swimmer 2 Signature

___________________________________________________

Swimmer 2 name Printed
___________________________________________________
Swimmer 3 Signature

____________________________________________________
Swimmer 3 Name Printed
____________________________________________________
PARENT CODE OF CONDUCT

Just as swimmers are required to act in an appropriate manner that reflects our team mission, goals and objectives, parents also need to behave in a manner that also reflects well on the club and positively impacts the swimming experience.

 As a parent you should:
1. Read and understand the team mission, team goals, and team objectives.
2. Attend parent meetings as requested by the coaching staff or club executive including the AGM.

3. Attend your swimmer’s seasonal coach-athlete goal meeting.  By knowing your swimmers goals, and seeing how the process is going to take place, you can better parent your swimmer. 

4. Immerse yourself into learning about the club and competitive swimming in general.  

a. A more informed parent or experienced swimming parent will be of greater value to the swimmer and the club operations.
5. Love and Support your athlete equally when they have successes or have a failed performance.
a. Successful Swims = share in the emotion of the win, congratulate, focus on what they did well.  

b. Failed Swim = provide emotional support. Emotionally, have the swimmer focus on what they did well in the race (tactics, technique, mental toughness) or what they did well in their preparation.  You can also ask them what they would change, do better, fix, or ask how might he/she better prepare for the next race or swim meet.  Try to remove yourself from the emotion and help the athlete to analyse the mistakes critically.
c. Do not belittle their efforts and mistakes.  Be inquisitive, use guiding prompts to get the athlete to reflect and come to the conclusion rather than telling them why they didn’t perform or what they sucked at.
6. If you have multiple athletes in your family, love and support each of them equally with respect to their personal development and performance. 
7. Let the Coaches coach.

a. The coaches are usually working on process things with your athletes, be it a technique strategy, race tactic.  By coaching your athlete you may be confusing the athlete as to what to do and making the athlete choose between your tactic/strategy and the coaches. 

b. You can always ask the swimmer after the race what was your race plan, how did you think you did on that plan. 

8. Request a meeting with the coach or speak with the coach following the training/racing session if you are noticing something from the parent perspective that could be affecting performance. For example, swimmer is not sleeping well, not eating well, swimmer seems confused as to the game plan, swimmer is under academic pressure, etc.
9. Conduct yourself with self control including:

a. Use respectful communication, be it verbal or electronic, between swimmers, parents, coaches, officials, administrators.

b. Behave with class, in such a manner that reflects well upon yourself, the club, swim Alberta, Swim Canada, and COMPETITIVE SWIMMING in general. 
10. As a member of LASC, we are also members of Swim Alberta, and Swimming Canada and we are bound by their Harassment policies.
11. Parents have the responsibility to make sure the family accounts are up to date with fees, swim meet dues etc.

12. Advocate our Club, it’s members and staff.  If you notice inadequacies please bring them forward to the Director of Swimming or Club President.  At the same time  please bring suggestions.
Sanctions:  Should the Club Executive find your behaviour to be in conflict with our club mission, goals, objectives, and parent code of conduct the Club Executive maintain the right to terminate membership with/without cause in the best interest of the club and its membership.
I, herby agree to abide by the rules of conduct as outlined in the Parent Code of Conduct.

Parent 1 Signature

___________________________________________________

Parent 1 Name Printed

___________________________________________________

Parent 2 Signature

___________________________________________________

Parent 2 name Printed

___________________________________________________
HARASSMENT POLICY
The LA Swim Club aims to provide a safe and healthy environment for all members. In support of this aim, we would like to make membership aware of the harassment policy accepted through all levels of competitive swimming.

Swim Alberta through Swimming Canada is committed to providing opportunities for every individual in the sport of swimming to reach his or her maximum potential in fitness and excellence.

In keeping with the spirit of this commitment, Swim Alberta does not tolerate any form of harassment on the basis of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, disability, age, marital status, or record of offence, by other members, officers of Swim Alberta, officials, organizers, coaches, club mates, or any other members of Swim Alberta with whom they may have contact.

Swim Alberta and the Alberta Coaches Council have adopted the Swimming Canada Harassment policy and will follow its definition and procedures, if the need arises.

I  accept  the Harassment Policy (parent):______________________________

A copy of the Swimming Canada Harassment policy is available online. Any questions or correspondence regarding the Harassment policy should be forwarded to the LA Swim Club President c/o the club office.
LASC Officials Policy

Background 

Each year LASC hosts several swim meets.  These meets are an excellent opportunity for our swimmers to compete without having to travel.  For the less experienced swimmers it provides a familiar environment for their first swim meet. 

LASC meets are also a very important club fundraiser.  Significant funds are raised through meet entry fees which are used for standard LASC costs such as pool rental.  Even if your child does not participate in the meets, he/she receives many benefits from LASC hosting these meets.

In order to successfully host a meet, we need 50 volunteers on deck for each session.  The home club is expected to provide approximately half of the volunteers, with the other half coming from attending clubs. For most weekend meets, with 3-4 sessions, this means we need 75-100 LASC poolside shifts.  In order to meet this need we require all “Competitive” registered families to qualify and work as officials.  Non-competitive families also benefit so we request (but do not require) their participation also.

Swim Meet Officiating Policy

The LASC Officials Policy includes qualification and volunteer requirements, as follows: 

Part A: Qualification

· For parents of registered “Competitive” swimmers and “Olympic Way” swimmers, at least one parent must take the Level 1 Timer/Marshall course prior to completion of year 1.

· In subsequent years at least one Level 2 course should be completed per year. 

Part B: Volunteer Requirement 
· For LASC hosted meets each “Competitive” registered family is required to provide at least one volunteer per session, or equivalent (ex.  2 volunteers for 2 sessions is equivalent of 1 volunteer for 4 sessions).
· For LASC hosted meets, if specific position/session requests have not been received by one week prior to the event, the Officials Chair will “auto-roster” families to positions and sessions. 
· For non-LASC meets which LASC swimmers are attending, Swim Alberta has requested that we provide an official for 1 shift for each swimmer attending the meet.  LASC is therefore also requesting (not requiring) this of LASC families. 

Conclusion

In time, you’ll learn that the best place to be during a meet is poolside as an official.  You get a good view of the swimmers, and experience the excitement. 

Please respect the Officials qualification and participation requirements and do your part.  At this time LASC is not requiring a guarantee through measures such as post-dated cheques, and your participation will help to ensure this continues to be the case. 
I accept the LASC Officials Policy: _____________________________________
The LA SWIM CLUB is a non-profit organization. Our mission is to “Achieve personal and athletic development through Aquatic Sports”





To facilitate our mission, team goals, and objectives the club hires a professional coaching staff and has access to excellent facilities at the University of Lethbridge.





The club’s role is provides the swimming program and opportunity for the swimmers to “reach their potential”.  





The Family’s role is to accept the responsibilities of club membership including, paying fees on time, working bingos, assisting with swim meet hosting, making sure swimmers are diligently managing their lifestyle away from the pool, and when possible actively contributing to the club’s growth and success.





I Can Swim fees should be paid in full at the beginning of each session (Fall, Winter, and Spring or one annual payment).  Competitive swim fees are annual fees and may be paid in monthly instalments (post dated checks). Refunds for discontinuing swimmers are made according to the Club’s refund policy. Swim meet fees will be invoiced shortly after each competition and should be paid in full before the start of the next competition.  Equipment purchases will also be invoiced by the LASC bookkeeper/treasurer.





Individuals who commit to working a bingo are required to show up.  If the Club does not have the required number of volunteers at the Bingo hall on time, the Club faces a heavy penalty and loss of future revenue.  The current policy of the Club is that the failure of a family to fulfill their bingo commitments before the end of the swim year will be fined $100.00 per bingo.





By signing the family agreement you are agreeing to accept your responsibilities as a member.











